Play n Care
Committee Meeting

Wednesday 10th December 2008
Present

Angela Weir, Anne McIntosh, Anne Connolly, Trish White, Rona Wilson, Alison Pert, Catherine Gegan, Denise McCormack, Susan Coyle, Liz and Linda.

Apologies

Stewart Young, Ruby Beattie, Penny Thomson and Anne Rogan.

Treasurers Report
Stewart is in the process of handing over to Anne McIntosh. New bank signatories were obtained and we are awaiting confirmation from the bank when these are up and running. All future banking correspondence will be sent to the playncare address.

Staff Liaison Report
Anne Connolly provided a written report. This in the main highlighted the problems faced by the staff when parents fail to keep staff informed of changes. These include not letting the club know when alternative childcare has been arranged and not booking in a child and the child informing the staff in the playground. It was decided that action should be taken to address this as soon as possible. The staff will reintroduce a daily record sheet to highlight the extent of this problem and the offenders. Liz will inform the parents via the newsletter in January.

Liz has also struggled with the administration recently due to the consistently high numbers of children. It was agreed that the rotas should be examined and that if required Liz could be given more time to do the admin work.

Customer Accounts Report

Angela proposed that it was not practical to hand over the accounts at present and she will do this in the New Year. The total debt stands at £280, it was acknowledged that much of this is longstanding debt and the likelihood of recovering this is minimal although every possible route has been tried. It was agreed to write this off. There is also £483 credit belonging to some people who no longer use the club. Angela will write a standard letter to invite parents to collect the amount owed.
Angela also proposed a sum of money for the staff Christmas night out. This was agreed by the committee.

Co-ordinators report

Liz provided a written report. This highlighted the problem with parents not informing the club of changes to childcare arrangements. This was discussed in the Staff Liaison report. The playncare room is also set for a makeover starting with a good tidy up before the end of term. With the result of the care commission report which suggested the décor could be improved a grant application will be made and the staff have arranged for quotes for new blinds and a work area. It was also noted that the Christmas theatre trip is at full capacity.

Grant Support Applications

An application will be submitted once costs have come from the decorators etc.

Other Business

Liz showed the architects drawings of the proposed area for playncare in the new community centre.

Debate surrounded the need to expand the club due to increased numbers and the amount of people enquiring about the club.

Alison asked if a copy of all email correspondence could be posted in some way to her. Angela will take a copy to Alison via the school.

The next committee meeting will held on Wednesday 14th January at 7pm

